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In October 2008, Poppy and 
Phil were the recipients of the 
Thomas S Szasz Award for 
Outstanding Contributions to 
the Cause of Civil Liberties. 
They received their Award at 
the University Club on 5th 
Avenue, Manhattan, New 
York. The Award was 
presented by Andrea Miller 
Rich and Lew Randall of the 
Center for Independent 
Thought in New York, which 
sponsors the Award.  

 

The Thomas S Szasz Award for Civil Liberties   

Nursing Times Diamond 20  

“Back in September we 
asked our readers to 
nominate the most influential 
nurses of the past 60 years. 
 
We took your most popular 
choices and asked our panel 
of judges – themselves 
some of today’s leading 
nurses – to use this as the 
basis for the final list.  
 
The NT Diamond 20 is to 
acknowledge the 
contribution that individual 
nurses bring to health care. 
It is not often that individual 
nurses get lauded. Nurses 
are team workers. As a 
result, some of the really 
significant contributions 

  

The Szasz Award citation 
acknowledged Poppy and 
Phil’s  
    “work over many years in     
reclaiming the human context 
of mental health care, and 
especially their important and 
influential contributions to 
removing psychiatric care 
from the purview of medicine, 
repositioning it as a type of 
secular-spiritual, humane 
service”. 
 
 In their acceptance speech, 
Poppy and Phil accepted their 
award: “on behalf of our many 
colleagues who have 
campaigned for human rights 
in psychiatric care, many of 
whom are no longer with us”.  

  

made by individuals is lost.   
 
The NT Diamond 20 are the 
thinkers, writers and doers 
who have made a difference 
and changed the face of the 
profession from 1948 to 
2008. “ 
 
Phil’s citation read: 
 
“Mental health nurse and 
psychotherapist Phil Barker 
developed the Tidal Model, 
which encourages nurses to 
explore people’s stories as a 
way of helping to reclaim 
mental health. It is now used 
internationally.  
 

Phil was the first professor 
of psychiatric nursing 
practice at Newcastle 
University. He retired in 
2002 to focus on lecturing 
and painting.  
 
He was famous among his 
colleagues for his red 
clogs, long beard and 
being great company”. 

 

On December 4th 2008 the 
Nursing Times announced 
the results of its ‘Diamond 
20’ poll. Editor Alistair 
McLellan wrote: 

Poppy and Phil receive their Award from Lew 
Randall and Andrea Miller Rich from the 

Center for Independent Thought, New York,  
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In December Poppy and Phil went to 
Malta to participate in the HORATIO 
Festival of Psychiatric Nursing, 
organised by Martin Ward and his 
colleagues from the Malta Association of 
Psychiatric Nursing (MAPN). The 
Council are pictured below left, with 
Martin.  
 
In Malta Poppy and Phil met many old 
friends and colleagues from around the  

world (below right) and hosted a very 
enjoyable Tidal workshop. Phil was 
interviewed by his old friend Professor 
John Cutcliffe from Texas (below left) 
and at the close of the conference, 
MAPN President Kevin Gafa presented 
Phil with a Lifetime Achievement Award 
on behalf of the Malta Association (left).  
 
Visit Kevin and his colleagues in Malta 
at: http://www.map-n.com/ 
 

Poppy and Phil in Japan at the Pacific Rim Conference…..   

….and in Malta at the HORATIO Festival of Psychiatric Nursing   

In November Poppy and Phil returned to Japan to participate in 
a Tidal Symposium at the Pacific Rim Conference with their 
friend and colleague, Professor Tsuyoshi Akiyama (below 
left). Before the conference they ran a one-day workshop on 
supervision at the University of Tokyo hosted by Professor 
Mami Kayama and Professor Yuki Miyamoto (left). 
 
They also were invited to run a Tidal Masterclass at Meji Gakuin 
University Tokyo by Professor Takehiko Ito and Prof. Takayo 
Inoue who treated Phil and Poppy to some traditional Okinawa 
cuisine (below centre) . See also page 3 
 
Phil and Poppy are pictured below with some of Takayo and 
Takehiko’s psychology students following the masterclass.  



 

 

Last year in Japan 2008 was a 
year of change. Every December, 
the priest of Kiyomizu Temple 
writes the most suitable Chinese 
character (Kanji) in front of the 
public.  The character that best 
symbolized the year is voted for 
by the Japanese public. 
 
Each Chinese character has its 
meaning.  Japanese language 
used to be written using Chinese 
characters.  After Japanese 
aristocrats invented Japanese 
original letters (Kana), Chinese 
characters were used only to 
import Chinese culture and to 
convey abstract meanings.   
 
This year’s chosen character was 
“Change.” The photograph above 
shows how the letter appears in 
traditional calligraphy. 

 
Seihan Mori, the head priest 
of the Kiyomizu temple in 
Higashiyama Ward, Kyoto, 
draws the kani character “ken” 
(change) on a large sheet of 
paper in the temple.  
 
 
In 2008 there were big 
changes in Japanese society -
such as the change of Prime 
Minister and a big shock to the 
economy among other things. 
Some of these changes were 
welcome, but others were not.    
 
In 2008 we welcomed Phil and 
Poppy to Japan and held a 
symposium on the Tidal Model 
in Meiji Gakuin University in 
Tokyo. Among the participants 
were my psychology students 
who were impressed by the 
presentation.   Among the 
other participants were mental 
health nurses and students of 
clinical psychology.   
 
We all received the message 
that we have to respect our 
clients and their stories.  Phil 
and Poppy’s presentation 
made a big impact on the 
participants regarding the need 
to change. 
 
The essential aspect of the  
Tidal Model is “change” such 
as our role in helping clients 
change and our belief in 
clients’ recovery, and so on.    
 
Phil and Poppy’s visit to Japan 
in 2008 was an excellent 
opportunity for us all to change 
the situation of mental health 
clients; to change the role of 
mental health professionals; 
and to change society, so that 
everyone might be able to live 
with meaningful life. 
 
 
 

2008 – The Year of Change….in Japan… and around the world! 
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Change in 2008 in 
Japan 
 
Dr Takehiko Ito 
Professor of Psychology 
Wako University 
Japan 
 
 

 
 
 
 
 
 
 



 

 
 
 

 
 
 
 
 
 
 
 
 
  

The Tidal Model 

Instead, the team was keen that 
care should be based on the ethos 
of recovery.  
 
As part of a pilot scheme within 
Ayrshire and Arran mental health 
services, Ballantrae implemented 
the Tidal Model in November 2007. 
Given that Tidal is grounded in a 
recovery approach this helped 
make the move to an ‘open door’ 
ward much more service user-
focused. 
 
The initial training was provided by 
Phil and Poppy after which further 
awareness was developed through 
in house sessions within Ballantrae 
and by staff and service user 
attendance at Network training and 
Recovery Forums.  
 
‘Discovery’ and ‘Solutions’ groups 
are underway and allow staff and 
service users to learn about each 
other. These help in ‘focusing on 
the person and not the illness’, 
whilst information groups have 
encouraged individuals to engage in 
activity and develop new skills and 
interests outwith the hospital 
setting.  
 
 
 
 
 
 

Ballantrae – The Tidal Model goes electronic! 
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The hospital uses FACE (Functional 
Analysis of Care Environments) as 
the basis of its electronic health 
record. At first, the team 
encountered problems in using 
FACE alongside the Tidal Model, 
which emphasizes the importance of 
the service user recording her/his 
own story. However, following a 
number of technological 
investments, significant changes 
have been made, which allow Tidal 
information to be recorded 
electronically. 
 
Ballantrae uses a Tablet PC which 
provides a portable means of 
interaction where both staff and 
service users can input data in the 
privacy of low stimuli environments. 
This allows the team to transfer data 
from a word/journal document onto 
the electronic health records. 
 
Digital Pens are also used when 
service users complete diaries within 
the Tidal format. These pens may be 
used anywhere the service user 
chooses, this safeguarding privacy. 
The ‘story’ written by the service 
user is ‘stored’ electronically within 
the pen and can be uploaded using 
a special ‘docking’ point, allowing 
the transfer of data directly into the 
central FACE system. Meanwhile, 
the service user can retain the 
original paper diary record. 
 
Where service users do not wish to 
use the tablet PC or the digital pens, 
scanners are used to upload their 
stories into the central FACE 
electronic record. 
 
Furthermore, the introduction of 
mobile laptops means that service 
users can participate with the nurse 
in the completion of their daily 
activity records. Here the service 
user can witness and contribute to 
all the information being recorded. 
Now that staff can complete records 
outside of the office, this allows for 
optimum levels of engagement. 
(continues on p3) 
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Shona Malone writes: 
 
Ballantrae Ward is an Intensive 
Continuing Care Unit (ICCU), 
within Ailsa Hospital in Ayr, 
Scotland. Ballantrae was one of 
the last of the locked environments 
within main stream psychiatric 
services, apart from the Intensive 
Psychiatric Care Unit.  
 
Ballantrae became an open ward 
in December 2007 with the aim of 
creating an environment which 
was the least restrictive and also 
was recovery focused.  As a result 
it was no longer known as an 
ICCU. 
 
Ballantrae is a 10 bedded unit for 
individuals, aged 18-65, with 
problems related to serious mental 
illness and/or personality disorder.  
The nursing team recognised that 
their original ‘eclectic approach’ to 
care did not fulfill their aspirations.  
 

Pictured above, Ward Manager 
Jeanette Henderson (front) with 
some of the Ballantrae team - 
Clare Rankin, Jean Harkin, 
Shona Malone, Erin Jack 
(student) and Robert Purdie  
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Shona Malone continues: 
 
How does the use of this 
electronic technology fit with 
the Tidal Model? 
 
In looking at the benefits of 
live recording ‘in situ’ it is 
clear that service users are 
now more actively involved in 
care provision and their 
contributions are recognised 
and respected. This leads to 
an overwhelming sense of 
genuine collaboration, which 
has had a very positive 
impact on the therapeutic 
relationship.  
 
All the recording of sessions 
take place with the service 
user and are recorded in the 
persons own words. This 
shows a definite commitment 
to the person, whilst the 
chances of distorting the 
information provided is 
greatly reduced.  

Ballantrae  – Winners of “Mental Health Nursing Forum Award 2009” 

Staff morale has risen and 
through various 
developments within the 
ward (e.g. posters, a Tidal 
corner, group and individual 
work) we continue to learn 
and develop, bringing hope 
for the future through 
partnership and 
collaboration. 
(With special thanks to Paul 
Gilmour) 
 
 

 
 
STOP PRESS! 

 
At the end of 2008, the 
nursing team from 
Ballantrae were the overall 
winners of the Good 
Practice Award at the 
Mental Health Nursing 
Forum Scotland Awards. 
 
Derek Barron, Associate 
Nurse Director (above) 
praised the work of his 
colleagues: 
 
 “Congratulations to 
everyone involved. These 
service improvements are 
first and foremost for the 
benefit of patients and staff, 
but to receive a national 
award is a tremendous 
recognition of the hard work 
of everyone involved.” 

  

Ultimately, nurses also save 
time which, prior to 
introduction of the 
technology,  would have 
been spent in the office – 
without the service user. 
More importantly, such 
recordings were only the 
nurse’s perception of what 
the person had said.  Now, 
this ‘saved time’ can be 
reinvested by spending more 
time practicing nursing. 
 
Ballantrae has a dedicated 
and enthusiastic team. On 
adopting the Tidal Model the 
team members realised that 
they were not able to share 
the electronic recording of 
information with the service 
user and that service users 
were aware of this also.  An 
evaluation acknowledged 
that staff needed to spend 
more time with service users 
but also that ‘a computer in 

an office’ would not 
encourage nurse – service 
user interaction. 
 
A recent evaluation of the 
new technology and Tidal 
showed that: service users 
have more involvement in 
their care; staff members 
are more available; an 
overall improvement in care 
has occurred; and there is 
increased satisfaction in 
dealing with problems.  
 
The staff view was similar, 
including the observation 
that staff members were 
extremely encouraged by 
the positive changes, 
especially within the 
therapeutic relationship.  
 
Although we are only at the 
beginning of our journey, 
staff and service users 
remain positive. 
Engagement is always 
paramount, although not 
always ‘plain sailing’. 
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Staff Nurse Natalie 
Cobb demonstrates the 
use of the portable tablet 
PC technology to 
Professor Yayoi 
Iwasaki from Japan, on 
her recent visit to 
Ballantrae.  
 
Ayrshire and Arran Board 
Chairman, Professor 
Bill Stevely, looks on 
with great interest.  



 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The Tidal Model 

Maria and Julie write: 
Campbelltown lies on the 
southern fringe of Sydney 
and was named in honour of 
a good Scots woman, 
Governor Macquarie’s wife. It 
is apposite, therefore, to be 
introducing the Tidal Model 
here, thus maintaining the 
Scottish connection.  
 
Gna Ka Lun is a 10 bed 
acute adolescent mental 
health unit at Campbelltown 
Hospital. The name means 
“healing of the mind” and was 
given to the unit by the local 
aboriginal tribe, the Tharawal 
people. The unit has been 
operating for almost seven 
years and has always had 
difficulties with attracting 
qualified mental health 
nurses. The nurses are often 
keen to develop their mental 
health nursing skills but 
require education and 
support to do this.  
 
When it was decided to 
introduce the Tidal Model we 
realised that we would need 
to work on developing the 
interpersonal and therapeutic 
skills of the nurses to ensure 
the best chances of success. 

Gna Ja Lun – Young people in Campbelltown, Sydney, Australia 

Maria Fitzgerald 
Practice Development 

Nurse Manager 
Area Mental Health 

Service 
 Liverpool, NSW 

With that in mind a group, 
including Julie Ferguson, 
Maria Fitzgerald, Professor 
Louise O’Brien, Natalie Vella 
and Greg Clark developed an 
education program to achieve 
this aim. 
 
The program began on the 1st 
July 2008 and consisted of an 
introductory one day 
workshop followed by ten 2 
hour modules. These 
sessions will be followed by 
ten clinical practice focused 
sessions, which will 
encourage the practical 
application of the education to 
the clinical setting. 
 
Although the program is titled 
“Interpersonal Skills for 
Adolescent Mental Health 

Nursing” we have woven the 
Tidal principles throughout,  
so that the nurses will have 
an understanding of how the 
Tidal Model fits within the 
broader framework of 
interpersonal and 
therapeutic skills. 
 
To date we have run the 
introductory workshop and 
the first 2 modules. The 
education has been 
enthusiastically received by 
the nurses and is already 
making a difference to their 
practice with the young 
people who land on the 
shores of Gna Ka Lun.  
 
 Pictured below, some of Gna 
Ka Lun team members at the 

education program. 
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Julie Ferguson 
Clinical Nurse Consultant  
Adolescent Mental Health 
South West Sydney Area 

Health Service  

Nancy and Celia in 
China 
 

In October 2008, Celia Li and Dr 
Nancy Brookes, from the Royal 
Ottawa Hospital, were given an 
enthusiastic welcome when 
presented their work at the 
Nightingale International Nurses 
Conference - "Transforming 
nursing practice through the Tidal 
Model" in Beijing, China. 

 The Conference was sponsored 
by the Registered Nurses 
Association of Ontario and the 
Nightingale Consultation of 
Culture Company in Beijing. The 
event had added significance given 
that Ottawa is twinned with Beijing.  

Nancy and Celia open with the 
‘nursing vision’ of the nursing team 
at the Royal Ottawa Hospital 



 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  

Following an introduction to the 
mental health programme in Ayrshire 
and Arran by Chief Executive Dr 
Wai-yin Hatton, an overview of 
mental health nursing developments 
in Scotland was provided by Derek 
Barron, Associate Nurse Director, 
followed by presentations on Tidal 
developments with Older People at 
Croy House by Paula Rae and the 
use of computer technology at 
Ballantrae, by Jeanette Henderson 
and Paul Gilmour.  
 
A brief overview of the preparation of 
staff was provided by Lesley Brady 
who has co-ordinated the training of 
almost 200 staff over the past two 
years.  
 

At the end of the morning session at Oswald 
Hall Dr Iwasaki gave a presentation which 
described a recovery-focused project that she 
had been involved with for some years in 
Tokyo.   
 
In the afternoon Yayoi visited Ballantrae 
Ward, where the team demonstrated the use 
of computer technology to record Tidal care 
(See page 4). She also met some of the 
service users who demonstrated the use of 
the digital pens in recording their own stories. 
 

  

Professor Iwasaki (centre) with Derek Barron and senior 
management, clinical and academic colleagues at Oswald Hall in Ayr. 

Dr Yayoi Iwasaki is Professor of 
Psychiatric Nursing at Chiba University, 
Tokyo. She visited Scotland in January 
2009 with the aim of studying how nurses 
in different settings had implemented the 
Tidal Model. Dr Iwasaki’s main research 
interests are in recovery and resilience in 
people with mental illness and their 
families, and she has studied community 
care of women in China as part of her 
interest in community support systems 
for people with all forms of disability. 

The Tidal Model …..helping people reclaim their lives
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Professor Iwasaki visits Ayrshire and Arran  

Yayoi received a traditional 
Scots welcome as she arrived 
at the entrance to Oswald 
Hall.   

Yayoi with Brian 
Uriarte, 
Jeanette 
Henderson and 
Natalie Cobb 
beside the Tidal 
wall at the 
entrance to 
Ballantrae. 

Yayoi then visited Croy House, an admission 
unit for people over 65. Ward Manager Paula 
Rae provided an overview of Tidal 
developments (reported in Issue 2 of the 
Newsletter). Staff Nurse Lynn Smith took 
Yayoi on a tour of the Tidal Wall, developed 
by staff, service users and carers. This 
represents the concept of recovery; its 
various ups-and-downs; and the importance 
of a wide range of supports to help people 
begin to reclaim their lives. The Croy House 
‘recovery wall’ stretches all through the 
corridors and is very much a ‘work in 
progress’.  
Lynn shows 
Yayoi around 
the Tidal wall. 



 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This session was facilitated by Practice 
Development Nurses, Rosie Sober-
Squires and Sandra Munro. 
 
This was followed by visits to two of the 
new wards – Rutherford House (acute) 
and Timbury House (over 65) to meet with 
staff and service users.  
 
The next day Yayoi made a short 
presentation to the Mental Health 
Programme Board before joining academic 
colleagues at Glasgow Caledonian 
University to discuss contemporary 
education issues, especially the emergent 
focus on ‘recovery’ in Scotland.  
 
A lunchtime meeting with Mari Brannigan 
and some of the Nurse Consultants from 
different areas was followed by a visit to 
see the new Adolescent Unit – Skye 
House – concluding with a visit to Eriskay 
House at Stobhill Hospital, where a 
residential and day care programme is 
provided to people with drug and alcohol 
problems in the east end of Glasgow.  

In the afternoon, Ward 
Managers and Charge Nurses 
from the IPCU, adolescent unit, 
acute admission and older 
person’s service joined Yayoi to 
discuss some of the practical 
issues they faced when 
introducing Tidal across such a 
wide range of services.  

The visit began at the new 
Gartnavel Royal Hospital 
in Glasgow, which opened 
in 2007. After a short tour of 
this hub-and-spoke design, 
the Senior Management 
team, led by Nurse Director 
Mari Brannigan, described 
services in Greater Glasgow 
and Clyde, which caters for 
almost 2 million people - the 
largest mental health 
programme in the UK.  
 
Glasgow is the first service 
in Scotland to introduce 
Peer Support Workers. The 
development of this project 
was described by Area 
Nurse Peter McAuley and 
Anne Marie McGill, In-
Patient Service Manager. 

Professor Iwasaki 
spent two days with a 
range of managerial, 
clinical and academic 

colleagues in Glasgow, 
exploring Tidal 

developments in Greater 
Glasgow and Clyde 

Professor Iwasaki visits Greater Glasgow and Clyde  
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Nurse Director, Mari Brannigan (L) 
with Senior Management Team 
colleagues: (back) Ronnie Sharpe, 
Robert Davidson (former Director of 
Nursing), Peter McAuley, Tom 
McKay,(front)  Yayoi, Rosie Sober-
Squire Maureen Gordon, Sandra 
Munro, Helen McMahon and Clare 
Scott, with Poppy and Phil .  

(Above)  Iwan Tomaszczuk, Sharon 
Downie, Yayoi, Poppy, Glynis Cooper, 
Alex Rooney and Phil with Allan Ross 
(front).  
 
(left) Stephen Rhodes, Poppy, Yayoi, 
Patricia Graham and Emily Moffat at 
Eriskay House 



 

 
 

 
 
This second edition provides a comprehensive overview 
of the practice of psychiatric and mental health nursing, 
supported by relevant theory, research, policy and 
philosophy.  
 
The book is underpinned by the concept of "the craft of 
caring", where the basis of good nursing practice is 
considered to be a combination of both art and science, 
encouraging a holistic approach to practice.  
 
All chapters have been completely updated and 12 new 
chapters have been added, giving more emphasis to 
groups such as children and young people, women, older 
people, asylum seekers and refugees. Additional 
coverage of specialist services, such as psychiatric 
liaison and spiritual care, has been included, and further 
emphasis is given to psychiatric diagnosis and mental 
health legislation in relation to human rights.  
 
An essential text for all diploma and degree level 
students, as well as qualified mental health nurses. 
 
ISBN: 9780340947630 
Pages: 760 
RSP: £29.99 

 
 
 
 
 

To find out more about the 
Tidal Model, please visit 
our website.  

www.tidal-model.com 

There you will be able to 
download more 
information about the 
Tidal Model, get free 
papers and articles, and 
meet some of the people 
from around the world who 
are developing genuine 
recovery-focused mental 
health care. 

A free copy of the fully 
revised, Tidal Model 
Training Manual is now 
available. This 120-page 
manual introduces the key 
theoretical Tidal concepts, 
and provides detailed 
illustrations of various 
aspects of the individual 
and group-work sessions 
within the Tidal Model.  

To request your free copy 
simply send an email to:  

tidalmodel@btinternet.com 

Tidal Model Manual 

 

Contact us 

Poppy Buchanan-Barker and 
Phil Barker have worked in the 
health and social care fields for 
almost forty years. Over the past 
decade they have led and 
facilitated person-centred 
workshops, around the world,   

About Clan Unity International 

NNeeww  

  

  

 

If you are interested in hosting 
a Tidal Model workshop in 
your area, either with 
professionals OR with people 
who use, or have used mental 
health services, please write to 
us, providing brief details.  

We look forward to working 
with you.  

poppy.b.b@btinternet.com 

Yours in Friendship 

Poppy and Phil 

 

  

and have promoted interest 
in the concept of recovery 
through their international 
consultancy – Clan Unity 
International.  

All material is copyright - © Clan Unity International (PLC) 2008 

New book 

 

Do you have a story? 
This newsletter is sent to our many friends and 
colleagues around the world, to raise awareness about 
the part human caring plays in enabling recovery within 
mental health.  
 
Perhaps you have a personal story about your own 
recovery, or a professional story about your work in 
enabling someone to recover.  
 
If you would like others to read your story, send us an 
email and we shall try to include your story in a future 
edition of this newsletter. 
 
Yours in Friendship  
 

Poppy and Phil 

…..helping people reclaim their lives
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Tidal Workshops 

Psychiatric 
and Mental 

health 
Nursing: The 
craft of caring 

 
Edited by Phil 

Barker 


